Summit County Fair Board Meeting Agenda

NOTICE is hereby given that the Summit County Fair Board will meet in session

5:00 p.m. Thursday, January 17" 2019
Conference Room - Ledges Event Center at Summit County Fairgrounds
202 East Park Road, Coalville, UT 84017
(All times listed are general in nature, and are subject to change by the Board Chair)
Strategic Planning - Summit County Fair Board
1. Introduction

History
Fair Board
e Current Situation

1. Mission Statement and Goals

e Mission Statement/Vision Statement
o Goals

1. Strengths, Weaknesses, Opportunities and Threats
2. Future Direction of the Fair


http://www.co.summit.ut.us/124a03d1-791d-46a3-8971-db13176fb07a



