
 

Summit County IT Strategic Goals for 2016 

Disaster Recovery Improvements and business continuity 

roadmap 

 Reevaluate the Disaster Recovery plan in place and improve 

speed and reliability of backups and restores. 

 Work with other entities to have mutual warm or hot site agreement 

GIS  

 Work with Health Department to incorporate GIS to improve decision making on issues regarding area or land. 

 Continue modifying weed tracking with GIS. 

 Expand on use of ArcGIS Online for employees and the public to use. 

 

Research and determine best needs for offices which would like to improve IT strategies 

 Attorney 

 Engineer 

 Emergency Management 

 

Software Upgrades 

 Kronos upgrade  

 Sire to Hyland 

 Determine path for Microsoft products 

Staff development and training 

 Require staff to complete training in job role 

 Encourage staff to keep abreast of current technology trends 

 Attend in person and online training 

 

VDI and Remote Workforce 

 Ramp up Citrix XenDesktop as a viable solution for more employees 

 Build reliable and fast network 

 

Equipment Upgrades 

 Network equipment in Justice Center and Richins Building 

 Move audio equipment currently in Council Chambers 


