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VISION

Summit County is a vital community that is renowned for its natural beauty,
quality of life, economic diversity and supporting a healthy, prosperous
culturally-diverse citizenry.

MISSION

Provide excellent, ethical and efficient services that ensure quality of life for
present and future generations.

VALUES

Regional Collaboration: Work closely with our federal, state, municipal and
community partners producing lasting results for County residents.
Preservation: Preserve our land, water, culture and agricultural heritage.
Responsive: Take action in a timely manner, meet the needs of citizens.
Leadership: Motivate and inspire others to collaboratively achieve goals.
Operational Effectiveness: Maximize the efficiency of operations to support
service delivery at the right time and place.

CORE AREAS

e A transportation system that connects people to jobs, services and
communities while limiting congestion.
e Effective Planning and collaboration to manage and guide growth consistent
with community needs and values.
e Environmental stewardship that ensures a positive future for our water,
land and air quality.

e Economic diversity to ensure management of growth in each area of the

county according to geographical needs and desires, enabling county-wide
economic stability.
e Perform statutory functions in a way that provides appropriate services to
County citizens and protects the County’s interests.



